
 
SPRING VALLEY HIGH SCHOOL 

School Organizational Team Minutes 
Library Conference Room 

February 13, 2017 
5:00 p.m. 

 
The Spring Valley High School Organizational Team meeting was called to order at 5:01 on February 13, 
2017.  The meeting was held in the Spring Valley High School library conference room. 

 
Members Present:  
Tam Larnerd, Member (Principal) 
Holly Davis, Member (Parent)  
Darcy Bechtel, Member (Licenesed) 
Julianne Kyner, Member (Parent)  
Anthony Gebbia, Member (Licensed)  
Jill Jaeger, Member (Licensed)  

Kyle Martin, Member (Licensed)  
Aimee Palmer, Member (Parent)  
Julian Jackson, Member (Support)  
Ty Wilkerson, Member (Parent)-arrived 5:23  
Felicity Scott, Member (Student) 

Members Absent: 
Cherie Larson, Member (Parent) 
Lisa Nelson, Member (Parent) 
Elonda Murray, Member (Support) 
 
This meeting agenda is posted publicly on the school website at www.springvalleyhs.com. 
 
The School Organizational Team may take items on the agenda out of order; may combine two or more 
agenda items for consideration; and may remove an item from the agenda or delay discussion relating 
to items on the agenda at any time.  
 
 
 
 
 
 
 
 
 
 

 
1.0 Welcome & Roll Call Meeting called to order @ 5:01 and roll was taken and noted above. 

1.1 MEETING MINUTES. Review and possible approval of minutes from SOT Meeting on 1/30/17. 
Motion made to revise the notes to correct the spelling of the program “Managebot’ to 
‘Managebac’ in item 2.7, meeting date 1/30/17-seconded and passed with none opposed.   
 

 Motion made to take this item out of order, seconded and passed with no objection.   
2.3 Review of the Professional Development Request Form- ‘Conference Description’ as well as 

‘justification’ needs to have more space available or the font needs to be changed.  Proposed 
change of ‘Conference Detail’ vs. ‘Justification’.  Discussion if teachers go to the same 
conference every year, was that was justified.  Ms. Bechtel explained the potential need.  Proof 

Speakers wishing to speak during the public comment period for this meeting may call Ms. Shirley 
Reuben, 702-799-2580 or sign up in person immediately prior to the beginning of the meeting. 
Speakers will be called in the order in which they signed up. No one may sign up for another person 
or yield their time to another person. Generally, a person wishing to speak during the comment 
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may 
also submit additional comments in writing. It is asked that speakers be respectful of each other, 
Team members, the principal and school district staff. Speakers that are disruptive will be asked to 
leave the meeting.  

http://www.springvalleyhs.com/


of the effectiveness of the conferences would be very difficult to provide.  Ms. Jaeger and Ms. 
Kyner suggested adding questions ‘Have you attended before?” as well as ‘What have you 
learned?” to the form, or having a post-conference evaluation form to provide to the SOT.  Mr. 
Larnerd’s concern was that there should be some contact and support with the SOT because of 
the money spent and that it should be educational.  Ms. Davis proposed that the conferences 
might include personal development as well.  Motion to table this form until the next meeting 
for review to changes made.  Seconded, passed and no objections. 

 
Mr. Wilkerson arrived at 5:23 and took over the position of chair. 
 

 
2.0 New Items  

2.1 2017-2018 STRATEGIC BUDGET DRAFT. Clarification by Principal Larnerd on why eleven-month 
middle school Assistant Principal make a different amount (less) then high school Assistant 
Principals.  Motion to approve Administration and Licensed costs (Lines 1 & 2) of the budget 
plan—seconded, approved.  Expenditures are $.81 over budget-but within the one dollar 
allowed.  Regarding support staff—Principal Larnerd discussed possibly adding another OSII 
(another graphic artist), but that it is not critical as the requests are being filled.  Graphics is 
evaluating how projects are submitted and processed for even more efficiency.  There is an 
additional copy/scanner that we may start using as well.   

 
No off-set machine operator, which affected the budget and left us in the black due to a 
calculation error and there was discussion as to whether another position should be created and 
how we would be committed to that position for the next 3 years, which is a concern.  That 
person could be used by Graphics as well as supporting the Registrar.  If the extra $15,000+ was 
not used to fill a new positon, then the extra money would go into the ‘supply’ category.  
Suggestions were made to have the money allocated for additional text books (a student copy 
as well as a class set).  This allocated money may go to ‘Instructional Supplies, line 7’ as it can be 
used in many ways.  Ms. Scott was concerned that the text books were not utilized.  Clarification 
was made regarding lines 7 and 8, those 2 positions were the Dean’s Secretary and the 
Attendance Clerk.  We are in a good positon with our budget and expected expenses for the 
upcoming year.  Reminder was done that the Athletic budget only goes toward athletic supplies 
and the coaches’ salary comes directly from the district.  There was a motion to allocate the 
additional money in to General Supplies, seconded and passed with none opposed.  
 
Our projected numbers for enrollment came in less than expected. There are changes in the 
special education department, but Principal Larnerd is hesitant to hire more teachers until count 
day as 2 teachers are retiring and he doesn’t want to hire and then have to surplus teachers.  
Support Staff Budget explanation was done by Mr. Larnerd per position.   
 
Motion to approve the 2017-2018 Strategic Budget seconded and passed with none opposed. 

 
  Plan submitted at 17:59.53 

 

2.2 2017-2018 SCHOOL PERFORMANCE PLAN DRAFT. Accompanying paperwork distributed and 
reviewed.  It was noted that discipline issues have lowered.  Graduation is the goal, but gaps 
between one race, gender vs. another is still a concern.    Ms. Davis wanted to know if there is a 



way to address the group or groups that are at risk—perhaps a Behavior Mentor.  Mr. Gebbia 
wondered if AVID might be another avenue to help these children.  Ms. Scott named several 
teachers who are approachable and supportive.  Ms. Davis voiced that there might be more 
professionals involved or hired to assist students who are abusing drugs and alcohol.  The 
suggestion was made to bring back a ‘mentor period’, but there was concern since it was not 
uniformly utilized.  All teachers currently have a minimum of 5 mentor students.  Ms. Scott 
agreed with others that it is frustrating if instructional time is spent on discipline issues.  Mr. 
Martin was concerned that our staff did not represent the student demographic.  SVHS is 66% 
Caucasian currently which is not a perfect reflection, but steps are being made to move that 
direction if all factors are equal.   

 

Mr. Larnerd pointed out that Goal 3, page 6 (increase the percentage of school personnel 
trained in Cultural Competency)—is mandated by the CCSD.  Ms. Bechtel said that inconsistent 
grading practices and the reporting of grading was an issue based upon this report-few were 
actionable.   

 

Regarding page 7 (Family Engagement), the question was asked if credit-deficient students are 
required to have a parent-teacher conference?   Perhaps target 9th grade students who have 
already failed some classes?  Principal Larnerd informed the members that the counselors do 
credit checks regularly already and that credit deficiency will probably reduce greatly now that 
we are on a block schedule and there are more opportunities to obtain credits.  We also offer 
APEX for credit retrieval.   Ms. Scott brought up that there is less emphasis on homework and 
more on tests.  It was explained that homework (since it is practice)should only carry a 20% 
weight, but the balance (80%) of the grade should be made up of quizzes, tests, projects, etc.   

Unofficial transcripts are being sent home starting this week to keep parents informed although 
that information is available on Infinite Campus.   

 

The SSP we are reviewing may be a little vague in a few areas as we are still finding ways to best 
address the school-specific issues.  This report is due on the 2/22/17.  A motion was made to 
approve the SPP plan and discuss the details more at a later date.  Seconded, passed with one 
opposed (Mr. Julian Jackson) at 18:50. 

 

2.3 2017-2018 PROFESSIONAL DEVELOPMENT PLAN. Review, discussion, and possible action of the 
draft of the Teacher Professional Development Request Form.   Item taken out of order and 
discussed above. 

 

2.4 AD-HOC PERSONNEL COMMITTEE REPORT. Discussion of the screening/interviewing process for 
the dean of student’s position.  This position closed today and Mr. Larnerd will review to see if 
there are at least 3 qualified candidates.  There will be a new group of candidates that have 
graduated from Dean’s training to pull from if there are insufficient applicants.  Mr. Salzman was 
named the new Assistant Principal and that was announced to the SOT.   Motion to approve 
Julian Jackson, Tony Gebbia and Holly Davis for the Ad-Hoc committee to hire the next Dean of 
Students. The motion was seconded, passed with none opposed. 

 
3.0 General Discussion  



3.1 MEETING PROCDURES. Discussion regarding how the committee members feel the 
implementation of the meeting procedures worked during the last SOT meeting.  Robert’s Rules 
as well as Parliamentary Procedure information was distributed.  

 3.2 AGENDA PLANNING. Items for Future Agendas:   SPP up for further discussion. March 13, 2017 
was set as the next meeting date at 5pm in the SVHS Library Conference Room. 

 3.3 PROMOTIONAL VIDEO.  A SVHS promotional video was viewed and has been submitted to the 
district for approval with possible posting to the website. 

 
Motion to adjourn @ 7:02, seconded and passed with none opposed. 
 
 
 


